














































































































































































































Table 2 – Attributes desired by employers in the UK, USA, Australia and India 
	 United	Kingdom	 • Positive	attitude	to	work		
• Aptitude	for	work		
• General	academic	ability	United	States	of	America	 • Communication	skills	
• Organizational	capabilities	
• Team	working	ability	Australia	 • Team	working	ability	
• Communication	skills		













Table 3 – Comparison of faculty and employer perceptions 
	









































Table 4 – Comparison of employability skills between University of Kent & 
University of Warwick 
	









Table 5 – Factors contributing to non-cognitive skills (Gutman & Schoon, 2013)  	
No.	 Factor	 Sub-factors		1.		 Self-Perceptions	–		Individual’s	belief	in	whether	or	not	they	can	accomplish	a	specific	task	
a. Self-concept	of	ability	–		Individual’s	feelings	about	general	past	performance		b. Self-efficacy	–		Individual’s	expectation	about	their	performance	on	a	specific	task	in	the	future	2.	 Motivation	–		A	study	of	why	people	think	&	behave	as	they	do	







































































































Table 6 – Employer profiles 	


















Table 8 – Student profiles 	










































CHAPTER 4 - FINDINGS 
4.1	Introduction		This	chapter	will	explore	my	interpretation	of	the	data	derived	from	ten	individual	interviews	with	employers	and	group	discussions	with	faculty	and	students.			The	investigation	into	my	research	participants’	perceptions	of	employability	centred	around	six	main	areas:	a. The	personal	attributes	a	fresh	graduate	needed	to	possess	to	make	them	employable	b. The	role	of	a	graduate’s	self-efficacy	in	their	employability	c. The	factors	that	contribute	to	an	individual’s	self-efficacy	d. The	role	of	colleges	in	building	their	students’	self-efficacy	e. The	role	of	companies	in	building	their	employees’	self-efficacy	f. How	individuals	can	build	their	own	self	efficacy		The	questions	asked	to	participants	around	the	above	areas	yielded	a	significant	amount	of	data,	which	was	then	organized	for	analysis.	It	was	important	to	organize	these	views	in	a	way	that	fulfilled	the	two	key	aims	of	this	thesis.	The	first	one	was	to	contribute	to	my	professional	practice	to	enhance	the	employability	of	my	MBA	graduates	and	the	second	was	to	contribute	to	furthering	the	knowledge	about	graduate	employability	in	India.			
4.2	Themes	derived		Through	the	process	of	analysis	using	the	principles	outlined	in	Chapter	3,	I	derived	3	superordinate	themes,	each	of	which	had	2	to	4	themes	clustered	under	each	of	them.	These	are	outlined	in	Table	9	below:		





Cluster	1	 Desired	graduate	attributes	 • Attributes	desired	as	per	stakeholder	profile	
• Methods	of	determining	employable	candidates		
Cluster	2	 Perceptions	on	self-efficacy	 • Awareness	of	importance	of	self-efficacy	in	making	a	student	employable		
• Viewing	visible	self-confidence	as	a	substitute	for	self-efficacy	
• Perception	of	causes	of	a	student’s	self-efficacy			


















































































































































































































































































4.7.1.2 Faculty perceptions 	None	of	the	faculty	members	mentioned	communication	skills	as	a	desirable	attribute.	MBS	has	classes	in	developing	communication	skills	in	a	business	environment	and	students’	capabilities	in	this	area	are	assessed	as	a	component	of	our	Corporate	Readiness	Score.	It	is	possible	that	they	took	this	attribute	for	granted	as	they	were	working	in	an	MBA	institution	where	a	majority	of	students	had	good	English	communication	skills	and	they	did	not	see	any	concerns	in	this	area.		However,	as	we	will	see	in	a	later	section,	they	all	felt	the	need	for	a	student	to	display	visible	self-confidence	was	important,	so	strong	communication	skills	could	be	considered	an	essential	component	of	this	display,	even	though	it	was	not	articulated	as	a	separate	attribute.			
4.7.2	Person-environment	fit		This	characteristic	was	cited	by	employers	but	not	by	students	and	faculty.			









4.7.2.2 Faculty perceptions  	Nothing	in	the	faculty’s	comments	indicated	they	were	aware	of	the	importance	of	Person-environment	fit	to	employers.	However,	any	mismatches	between	an	employee	and	the	company	environment	usually	manifest	after	they	have	worked	in	the	role	for	a	period	of	time.	Faculty	are	mainly	concerned	about	the	graduate	getting	the	job	and	not	on	their	performance	in	the	role	itself.	Due	to	the	idiosyncratic	nature	of	this	attribute	itself,	it	may	also	be	difficult	for	faculty	to	help	ensure	this	happens.	However,	faculty	can	conduct	sessions	to	introduce	various	types	of	company	cultures	to	students.	This	is	expanded	on	further	in	the	discussion	section.		
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4.7.3	Academic	performance	
4.7.3.1 Students’ perceptions 	In	spite	of	some	employers	viewing	a	student’s	academic	performance	as	a	signal	of	their	employability,	none	of	the	students	cited	this.	Considering	that	a	large	percentage	of	a	student’s	time	in	college	is	spent	on	being	taught	academic	theories,	it	is	interesting	that	they	did	not	feel	that	gaining	this	knowledge	was	critical	for	getting	a	job	on	graduation.	This	could	be	a	concern	as	a	lack	of	awareness	on	this	key	signal	in	the	job	hiring	process	could	impact	their	career	prospects.			
4.7.3.2 Faculty perceptions 	Academic	performance	was	also	not	cited	by	the	faculty.	This	view	from	the	faculty	could	be	due	to	the	learning	environment	we	follow	at	MBS	which	emphasises	developing	and	accessing	our	students’	personal	attributes	beyond	just	imparting	theoretical	knowledge.	However,	as	this	is	considered	a	key	signal	by	employers,	it	may	be	important	for	them	help	students	understand	this	aspect	further.	
4.7.4	Personal	adaptability		Attributes	that	contribute	to	an	individual’s	personal	adaptability	were	cited	frequently	by	the	faculty	and	students.	As	discussed	earlier,	personal	adaptability	is	a	construct	that	incorporates	five	personal	attributes	within	an	employee,	which	are	optimism,	propensity	to	learn,	openness,	internal	locus	of	control,	and	generalized	self-efficacy	(Fugate	et	al,	2004).		















































































































































































































































































































































































































Annexure 1 – Codes created in NVivo software 
	
Coding	Structure	
No	 Main	Node	 Sub	Node	Level	1	 Sub	Node	Level	2	I.	 Anecdotes	 1. About	employees	 	2. About	students	 	3. About	organizations	/colleges	
	
	II.	 Self	Efficacy	Factors	 1. How	colleges	can	build	self	efficacy	 a. Analyze	student	capabilities	b. Build	awareness	of	self	efficacy	c. Use	channels	of	communication	outside	classroom	d. Activities	in	class	e. Encourage	participation	f. Individual	Mentoring	g. Give	regular	feedback	h. Simplify	communication	i. Use	technology	j. No	suggestion	2. How	organizations	can	build	self	efficacy	
a. Appraisals	b. Company	culture	c. Individual	mentoring	d. Create	career	paths	e. Recognition	and	rewards	f. Self	driven	
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g. Special	projects	h. Training	3. How	an	individual	can	build	their	own	self	efficacy	
a. Get	a	mentor	b. Get	feedback	from	others	c. Join	interest	groups	d. Keep	learning	e. Self	motivation	f. Reduce	mistrust	in	others	g. Meet	more	people	4. Factors	contributing	to	an	individuals	current	level	of	self	efficacy	
a. Economic	background	b. Family	environment	c. Life	experiences	d. Self	driven	
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a. Flexibility	or	Adaptability	b. Being	aware	of	your	goals	c. Being	competitive	d. Being	organized	e. Strong	communication	skills	f. Confidence	g. Creativity	h. Grasping	skills	i. Love	for	learning	j. Perseverance	k. Personal	interest	in	subject	being	taught	l. Self	motivation	m. Work	hard	n. Work	smart		V.	 Employer	views	of	non-cognitive	skills	
1. Non-cognitive	skills	looked	for	in	job	candidates	
a. Academic	performance	b. Ambition	c. Adaptability	
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d. Communication	skills	e. Confidence	f. Congeniality	g. Continuous	learning	h. Integrity	i. Domain	knowledge	j. Mental	toughness	k. Personality	to	job	fit	l. Personal	productivity	m. Pro	activeness	n. Risk	taking	ability	o. Social	skills	p. Street	smartness	q. Varied	interests	2. How	employers	determine	job	candidate	has	desired	non-cognitive	skills	
















Annexure 3 – Interview schedules 
3.1	Questions	for	employers		 1. Tell	me	about	your	experience	in	hiring	fresh	graduates.	What	sort	of	non-cognitive	skills	do	you	look	for?		a. What	are	some	of	the	ways	you	find	out	if	the	candidate	has	these	non-cognitive	skills	you	are	looking	for?		2. How	important	a	factor	is	a	candidate’s	self	efficacy,	while	you	are	making	a	hiring	decision?	a. If	important,	why?	b. If	not	important,	why?		 3. 	What	has	been	your	experience	with	employees	who	have	a	higher	self	efficacy	vis	a	vis	those	who	have	a	lower	self	efficacy	in	regards	to	their	work?		a. Any	specific	examples	from	your	experience?		b. How	do	they	speak	or	behave?	c. Can	you	give	me	an	example	when	somebody	is	displaying	self-efficacy?		 4. What	do	you	believe	are	some	of	the	factors	that	contribute	to	a	person’s	self-efficacy	levels?		 5. What	are	some	of	the	ways	that	self	efficacy	can	be	enhanced?		6. what	can	colleges	do	7. what	can	companies	do	8. what	can	students	themselves	do			
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3.2	Questions	for	faculty		 1. In	your	experience,	what	are	the	most	important	non-cognitive	skills	that	enable	a	student	to	do	well	in	academics?		2. What	do	you	believe	are	the	most	important	non-cognitive	skills	that	will	help	them	succeed	in	their	career	after	graduation?		 3. How	important	is	a	student’s	self	efficacy	vis	a	vis	the	above	for	academics?	How	important	is	this	for	future	career	success?	a. Any	specific	examples	from	your	experience?		b. How	do	they	speak	or	behave?	c. Can	you	give	me	an	example	when	somebody	is	displaying	self-	efficacy?			 4. What	do	you	believe	are	some	of	the	factors	that	contribute	to	a	person’s	self-	efficacy	levels?		 5. What	are	some	of	the	ways	that	self	efficacy	can	be	enhanced?		6. what	can	colleges	do	7. what	can	companies	do	8. what	can	students	themselves	do		
3.3	Questions	for	students		 1. In	your	experience,	what	are	the	most	important	non-cognitive	skills	that	enable	a	student	to	do	well	in	academics?		2. What	do	you	believe	are	the	most	important	non-cognitive	skills	that	will	help	them	succeed	in	their	career	after	graduation?		
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3. How	important	is	a	student’s	self	efficacy	vis	a	vis	the	above	for	academics?		a. How	important	is	this	for	future	career	success?	b. Can	you	give	me	an	example	when	somebody	is	displaying	self-	efficacy?		 4. What	do	you	believe	are	some	of	the	factors	that	contribute	to	a	person’s	self	efficacy	levels?		 5. What	are	some	of	the	ways	that	self	efficacy	can	be	enhanced?		a. what	can	colleges	do	b. what	can	companies	do	c. what	can	students	themselves	do			 	
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Annexure 4 – Participant Information Sheet example 
Three	versions	of	a	Participant	Information	Sheets	below	were	created	for	each	stakeholder	group.	The	one	given	below	is	an	example.	College	name	has	been	blanked	in	the	interests	of	participant	confidentiality:			
 
Participant Information Sheet For Faculty of TSCFM 
 
1st May 2016         
 Version 1.0 
 
1. Title of Study 
 
Stakeholder perceptions on the link between student self-efficacy and their employability: 
A case study of a Mumbai based business school. (Investigating the perceptions of 
recruiters, faculty and students of a Mumbai based business school on the link between 




As a member of the faculty of Thadomal Shahani Centre For Management (TSCFM), you 
are being invited to participate in a research project. It is important for you to know why 
the research is being done and what it involves. This will enable you to decide if you 
would like to participate in this research project. Please read the rest of this document 
carefully and feel free to ask the undersigned any clarifying questions if you need more 
information. Also, please feel free to discuss your possible participation with any of your 
colleagues or friends, while making your decision. I would like to stress that you do not 
have to accept this invitation and should only agree to take part if you want to. Also, this 
research is part of my fulfilling the course requirements of the Doctor of Education (EdD) I 
am taking at the University of Liverpool and is not connected to my role as Managing 
Director at TSCFM. 
 
 
3. What is the purpose of the study? 
 
A large number of private colleges around the world have started a range of initiatives to 
increase graduate employability in response to their students’ demands for better career 
outcomes. Many recruiters have indicated that a job candidates’ non-cognitive skills are 
more important than the job specific skills they possess while deciding to hire them. Non-
cognitive skills are sometimes also called “soft skills” and consist of a person’s 
characteristics like persistence, self-discipline, focus, confidence, social skills, creativity 
etc. 
 
My planned research will solicit the views of the MBA students and faculty of TSCFM 
along with the recruiters who hire TSCFM’s MBA graduates on what they perceive to be 
the links between a student’s non-cognitive skills and their employability.   
 
4. Why have I been chosen to take part? 
 
As a member of the faculty of TSCFM, you would have a unique perspective to share on 
the non-cognitive skills of the MBA students you teach and your understanding of their 
employability. Hence, you have been invited to take part in this project as your opinions 
will aid in me deriving my research conclusions. You have the chance to be one of 5 




5. Do I have to take part? 
 
Please note that it is not mandatory to participate in this project. You can refuse to 
participate or even drop out mid-way without explanation and without any adverse effect 
on you or your job at TSCFM. In such a scenario, no data related to you or your opinions 
will be used or reported in the project. You will be given at least 5-7 days from the receipt 
of this Participant Information Sheet to ask me questions and to decide if you wish to 
participate in this research project.  
 
6. What will happen if I take part? 
 
If you choose to take part you will be included in a group discussion session with four other 
faculty members, which should not last more than one hour. This discussion will happen in 
a commonly agreed upon location away from the college campus to ensure participant 
privacy. All information shared in this group discussion will remain confidential and will not 
be shared with anyone outside the group except for me and my research supervisors. I will 
be asking the group a series of questions and, with your permission, will do a video 
recording of the subsequent discussions around each. This video recording will enable me 
to remember what was discussed and will be transcribed to analyse the data further. The 




7. Expenses and / or payments 
 
Any out of pocket expenses that you bear (travel, refreshments etc.) as a consequence of 
taking part in this group discussion will be reimbursed to you.   
 
8. Are there any risks in taking part? 
 
We do not anticipate any risks to you or your work role while you take part in this project. 
The opinions you express or information you give as a participant will not affect your job 
role in any way. Also, if you feel any discomfort while taking part in the group discussion, 
please inform me immediately. You can also decline to answer any or all questions in this 
discussion, if you wish.  
 
9. Are there any benefits in taking part? 
 
There will be no direct benefit given to you as a consequence of taking part in this project. 
However, you will get access to the research results, which may be of use in your work.  
 
10. What if I am unhappy or if there is a problem? 
 
If you are unhappy, or if there is a problem, please feel free to contact my research 
supervisor, Dr Janet Hanson, janet.hanson@online.liverpool.ac.uk, or you can also 
contact me at Akhil.shahani@online.liverpool.ac.uk  and I will try to help.  If you remain 
unhappy you can contact the Research Participant Advocate at USA number 001-612-
312-1210 or email address liverpoolethics@ohecampus.com . When contacting the 
Research Participant Advocate please provide the details of the name or description of 
the study (so that it can be identified), the researcher (s) involved, and the details of the 
complaint you wish to make. 
 
11. Will my participation be kept confidential? 
 
Your information will be kept confidential. Each participant’s name will be linked to a serial 
number. These serial numbers will be the only identifiers used in the final research report. 
The document listing participant details and their video recordings will be kept in a 
password-protected folder on my laptop. This data will be destroyed after five years, and 
will not be disclosed to anyone beside myself. The name of our college will also be 
anonymized to ensure your privacy further. 
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12. What will happen to the results of the study? 
 
Anonymous results will be compiled and reported within the University of Liverpool to fulfill 
the thesis requirements for the researcher’s doctoral programme. Participant data will be 
unidentifiable and demographic information will also be stripped from any shared data and 
publications. Raw participant data will be kept on the researcher’s computer in password 
protected files and will not be shared with anyone aside from the research supervisors. 
 
13. What will happen if I want to stop taking part? 
 
You can withdraw from participating at any time without explanation. Any contributions you 
make to the research up until the point of your withdrawal will be used unless you 
specifically ask for them to be destroyed.  
 
14. Who can I contact if I have further questions? 
 




Name:   Dr Janet Hanson 
Work Address:  University of Liverpool, UK 




Name:  Akhil Shahani 
Cell:  +91 9820027463 
Email:  Akhil.shahani@online.liverpool.ac.uk 
Address:  Thadomal Shahani Centre For Management 
257 SV Road, Bandra (W), Mumbai 400 050, India. 
 
 
The contact details of the Research Participant Advocate at the University of Liverpool 
are: 
 
001-612-312-1210 (USA number)  
Email address liverpoolethics@ohecampus.com 
 
Please keep/print a copy of the Participant Information Sheet for your reference. 
Please contact me and/or the Research Participant Advocate at the University of 






Akhil Shahani (Researcher)                           Date   
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Committee on Research Ethics 
 
 
PARTICIPANT CONSENT FORM  
 Title of Research Project:  Stakeholder perceptions on the 
link between student self-efficacy 
and their employability: A case 









 Researcher(s): Akhil Shahani 
1. I confirm that I have read and have understood the information sheet dated [DATE] for the 
above study. I have had the opportunity to consider the information, ask questions and have 




2. I understand that my participation is voluntary and that I am free to withdraw at any time 
without giving any reason, without my rights being affected.  In addition, should I not wish 




3. I understand that, under the Data Protection Act,  I can at any time ask for access to the 
information I provide and I can also request the destruction of that information if I wish. 
 
 
4. I understand that confidentiality and anonymity will be maintained and it will not be possible 




5. I agree for the data collected from me to be used in future research and understand that 
any such use of identifiable data would be reviewed and approved by me   
 
 
6. I understand and agree that my participation will be audio or video recorded and I am 




I understand that my responses will be kept strictly confidential. I give permission for the 
research supervisors to have access to my anonymised responses. I understand that my 
name will not be linked with the research materials, and I will not be identified or 










          




                 




       




Principal Investigator:      
 
Name: Akhil Shahani        
Work Address: 257 SV Road, Bandra (W), Mumbai 400 050     
  
Work Telephone: 9820027463       





Name: Dr Janet Hanson 
Work Address: University of Liverpool, UK 













8.  I understand and agree that once I submit my data it will become anonymised. However, I         
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Annexure 6 – VPREC approval letter  
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Dear	Akhil	Shahani	 		 	 	 	 	I	am	pleased	to	inform	you	that	the	EdD.	Virtual	Programme	Research	Ethics	Committee	(VPREC)	has	approved	your	application	for	ethical	approval	for	your	study.	Details	and	conditions	of	the	approval	can	be	found	below.			 	 	Sub-Committee:	 EdD.	Virtual	Programme	Research	Ethics	Committee	(VPREC)	Review	type:	 Expedited	 	PI:	 	School:	 	 Lifelong	Learning	 	 	
Title:	
Stakeholder	perceptions	on	the	link	between	student	self-efficacy	and	their	employability:	A	case	study	of	a	Mumbai	based	business	school.	(Investigating	the	perceptions	of	recruiters,	faculty	and	students	of	a	Mumbai	based	business	school	on	the	link	between	student	self-efficacy	and	their	employability)	First	Reviewer:	 Dr.	Lucilla	Crosta	 	Second	Reviewer:	 Dr.	Anthony	Edwards	 	 	Other	members	of	the	Committee		 Dr.	Marco	Ferreira,	Dr.Martin	Gough	 	 		 	 	 	Date	of	Approval:	 1st	March	2016	 	 		 	 	 	 	The	application	was	APPROVED	subject	to	the	following	conditions:		 	 	 	 	
Conditions 	 	 		 	 	 	 	
1	 Mandatory	 M:	All	serious	adverse	events	must	be	reported	to	the	VPREC	within	24	hours	of	their	occurrence,	via	the	EdD	Thesis	Primary	Supervisor.		 	 	 	 	
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This	approval	applies	for	the	duration	of	the	research.		If	it	is	proposed	to	extend	the	duration	of	the	study	as	specified	in	the	application	form,	the	Sub-Committee	should	be	notified.	If	it	is	proposed	to	make	an	amendment	to	the	research,	you	should	notify	the	Sub-Committee	by	following	the	Notice	of	Amendment	procedure	outlined	at	http://www.liv.ac.uk/media/livacuk/researchethics/notice%20of%20amendment.doc.		Where	your	research	includes	elements	that	are	not	conducted	in	the	UK,	approval	to	proceed	is	further	conditional	upon	a	thorough	risk	assessment	of	the	site	and	local	permission	to	carry	out	the	research,	including,	where	such	a	body	exists,	local	research	ethics	committee	approval.	No	documentation	of	local	permission	is	required	(a)	if	the	researcher	will	simply	be	asking	organizations	to	distribute	research	invitations	on	the	researcher’s	behalf,	or	(b)	if	the	researcher	is	using	only	public	means	to	identify/contact	participants.	When	medical,	educational,	or	business	records	are	analysed	or	used	to	identify	potential	research	participants,	the	site	needs	to	explicitly	approve	access	to	data	for	research	purposes	(even	if	the	researcher	normally	has	access	to	that	data	to	perform	his	or	her	job).		 	 	 	 	Please	note	that	the	approval	to	proceed	depends	also	on	research	proposal	approval.	Kind	regards,		Lucilla	Crosta	Chair,	EdD.	VPREC 
